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NAVIGATING DISRUPTION 

 

The world is changing fast. The threat of disruption is real and growing with the potential 
for catastrophic outcomes for companies and industries across the globe. Once formidable 
barriers to entry are breaking down under the onslaught of new, fast-moving competitors empowered 
by the changing dynamics of the mobile internet age. History would suggest that we should not 
underestimate the scale of change that is happening and is filled with cautionary examples of those 
who did. As Bill Gates has said, “Most people overestimate what they can do in one year and 
underestimate what they can do in ten years.”     

At Altrinsic, we expect the pace of change to accelerate as new technologies like artificial intelligence, 
machine learning, and automation begin to take hold and reshape companies, industries, and politics.  
Technological advances will impact industries once considered “safe” as the forces of creative 
evolution continue.  

McKinsey projects that 60% of occupations have at least 30% of tasks that can be automated 
as illustrated in Chart 1.1 This corresponds to $16 trillion of wages globally and more than 1 billion 
jobs worldwide that are at risk 
of automation as illustrated in 
charts 2 and 3 on the next 
page.2 The impact on human 
resources may not be as severe 
as we expect new industries, 
companies, and jobs to be 
created over time as these 
technologies take hold just like 
in the first industrial and the 
internet revolutions. What will 
be destroyed is always much 
easier to see than what is yet to 
be created.        

How do we deal with this accelerated pace of change?  As investors, we have two goals: try to 
invest in the disruptors and try to avoid those companies that are being disrupted. Both of these 
strategies share one critical common element – significant depth of knowledge and engagement 
across the industry food chain. Without this, investors have little hope of navigating the fast-paced 
investment landscape going forward.   

At Altrinsic, we take a long-term, absolute value focus and we approach investments as if we were 
going to buy the businesses outright with our own capital. We believe this gives us an advantage in 
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Chart 1: While few occupations are fully automatable, 60 percent of all 
occupations hav e at least 30 percent technically automatable activites

<5% of occupations consist 
of activities that are 100% 
automatable

About 60% of 
occupations have at least 
30% of their activities 
that are automatable 

Share of Roles:
100% = 820 
roles

Source: McKinsey&Company

Activities with highest automation potential:
Predictable physical activities 81%
Processing Data 69%
Collecting Data 64%



 

this new, high disruption world as we can evaluate 
opportunities without adhering to the constraints of 
traditional value measures like low price-to-earnings and 
low price-to-book ratios. This is especially important now, 
as many companies that screen “cheap” based on traditional 
measures are facing significant structural risks going 
forward. Alternatively, many companies that might look 
“expensive” at first glance may actually offer significant 
value.    

For example, we have a keen interest in the intersection 
between healthcare and technology, which is changing 
rapidly, driven by an explosion of new data and machine 
learning. Professions once considered safe from disruption, 
like radiologists, may face risks from artificial intelligence 
machines in the future (it turns out that Deep Learning, the 
Artificial Intelligence method that Google used to identify 
cats in YouTube videos, is also very good at identifying skin 
cancers).3 At the same time, pharmaceutical and biotech 
companies may benefit from a step-change in research and 
development productivity as the world moves closer to 
personalized medicine and the research process becomes 
shorter and less risky. Next year’s price-to-earnings ratio 
tells you nothing about this. 

During these periods of extreme change, we rely on our 
investment process to help us confidently navigate the 
shifting landscape. By staying true to our philosophy, we 
believe we are well positioned to take advantage of the 
coming opportunities. These are fascinating times. 
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Sources: 
1-2 McKinsey&Company January 2017 “A future that works: Automation, Employment, and Productivity.” 
3 http://news.stanford.edu/2017/01/25/artificial-intelligence-used-identify-skin-cancer/ 
 
 
 
Important Considerations and Assumptions 
 
 
This presentation has been prepared solely for informational purposes and nothing in this material may be relied on in any manner as 
investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or appropriate to your 
individual circumstances, or otherwise constitutes a personal recommendation to you. 
 
All information is to be treated as confidential and may not be reproduced or redistributed in whole or in part in any manner without 
the prior written consent of Altrinsic Global Advisors, LLC (“Altrinsic”).  The information contained herein shall not be relied upon 
as a primary basis for any investment decision, including, without limitation, the purchase of any Altrinsic products or engagement of 
Altrinsic investment management services; there is no and will be no agreement, arrangement, or understanding to the contrary.   
 
This material has been prepared by Altrinsic on the basis of publicly available information, internally developed data and other third 
party sources believed to be reliable.  No assurances or representations are provided regarding the reliability, accuracy or completeness 
of such information and Altrinsic has not sought to independently verify information taken from public and third party sources.  
Altrinsic does not accept liability for any loss arising from the use hereof. Any projections, market outlooks or estimates in this 
document are forward-looking statements and are based upon certain assumptions.  Due to various risks and uncertainties, actual 
events or results, or the actual performance of any investment or strategy may differ materially from those reflected or contemplated 
in such forward-looking statements. Except where otherwise indicated, the information provided, including any investment views and 
market opinions/analyses expressed, constitute judgments as of the date of this document and not as of any future date. This 
information will not be updated or otherwise revised to reflect information that subsequently becomes available, or changes in 
circumstances or events occurring after the date hereof.  
 
The data and information presented is based on representative accounts and is for informational and illustrative purposes only.   
 
Individual client data and information may vary based on different objectives for different clients. This material does not constitute 
investment advice and should not be viewed as current or past recommendations or a solicitation of an offer to buy or sell any securities 
or to adopt any investment strategy. Any documents describing Altrinsic’s products or services shall not constitute an offer to sell or 
a solicitation to buy the securities from any person in any jurisdiction where it is unlawful to do so.   Any specific investments referenced 
may or may not be held by accounts managed by Altrinsic and do not represent all of the investments purchased, sold or recommended 
for client accounts.  Readers should not assume that any investments in securities described were or will be profitable. There are no 
guarantees that investment objectives will be met. Investing entails risks, including possible loss of principal.  Altrinsic may modify its 
investment approach and portfolio parameters, in the future, in a manner which it believes is consistent with its overall investment 
objective of long-term capital appreciation and reduced risk.  
Past performance is not a guide to or otherwise indicative of future results. Any investment results and portfolio compositions are 
provided for illustrative purposes only and may not be indicative of the future investment results or portfolio composition of any 
account, investment or strategy managed by Altrinsic.  
 
Disclosure of Risk Factors 
An investment in any account, investment or strategy is speculative and involves a significant degree of risk, which each prospective 
investor must carefully consider. Returns generated from an investment in any account, investment or strategy may not adequately 
compensate investors for the business and financial risks assumed. An investor in any account, investment or strategy could lose all or 
a substantial amount of his or her investment. Before making an investment, prospective investors are advised to thoroughly and 
carefully review any disclosure documents with their financial, legal and tax advisors to determine whether and investment is suitable 
for them.  
 
Additional Performance Disclosure – Use of Benchmarks 
 
Benchmarks are provided for illustrative purposes only. Comparisons to benchmarks have limitations because benchmarks have 
volatility and other material characteristics that may differ from the accounts, investments or strategies managed by Altrinsic. Because 
of these differences, benchmarks should not be relied upon as an accurate measure of comparison.  
 
This document is not intended for public use or distribution. 
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